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Wayland Partnership News 

October 2017 

The Wayland Partnership promotes the  

Economic, Social, Cultural and Environmental  

Well-being of all who live and work in Wayland. 
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The Trustees are delighted to announce that Marie and Tony Dawe will be joining Helena Anderson and Sue Wel-

fare as patrons of the Dragonfly Gallery at Wayland House. 

Marie Dawe has been working with glass for over 13 years and started with the simplest of copperfoiling. Quickly realising this 

would not be the end of a trail, she moved on to producing leaded glass work and stained glass then into the world of glass 

fusing. Although a technical product, there is plenty of room for artistry,  pushing new boundaries is part of the passion. Marie 

has exhibited several times at the Gallery. 

Tony Dawe is a production sound mixer in the film industry and is a Director of Gemini Sound Services. His recent credits are: 

Ridley Scott's Robin Hood, Tim Burton's Alice in Wonderland and Sweeney Todd (the musical), The Golden Compass, Charley 

and the Chocolate Factory, Dean Spanley, Troy, Phantom of the Opera. and many more. 

 

  

 

 

 

 

 

#welovewayland  
#workingtogetherforwayland 
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Calling for Volunteers 

One of the biggest problems for small charities like the Wayland Partnership 

is attracting new people to help deliver the aims and objectives of the charity.  

The whole point of volunteering is to be able to do as much or as little as you 

like and to stop or move on to other inter-

ests when you like, so there are always 

gaps to fill.  At Wayland House there are 

various volunteer roles from being a stew-

ard in the Dragonfly Gallery, to helping in 

the office or with a special project, such as 

the Memory Café, to being a Trustee. We are especially keen to recruit  

new Trustees. who will understand the role and the responsibilities and 

who are willing to do more for the organisation than attend meetings.  A really good Trustee is a real treas-

ure acting as an ambassador for the organisation, asking challenging questions when needed but always 

giving 100% to supporting staff and volunteers helping with the paperwork and fundraising and providing 

stability for the whole organisation.  We really value our Volunteers whatever their role, which is why we 

introduced our VOLUNTEER OF THE YEAR AWARD. 

We all lead very busy lives these days and people who work and have a family, have little spare time, but 

being willing to be a trustee for an organisation that serves the community, is  a truly rewarding way to 

give something back and, indeed, can enhance a CV.  

The Daisy Programme is a new  local charity dealing with domestic abuse., which, like the Partnership,  is 

actively seeking new, enthusiastic Trustees to  support this important work, and there will be others in the 

Wayland area looking to widen their team of volunteers and trustees.  

If you are looking for an opportunity to volunteer in the Wayland area or think you would make a good 

Trustee, contact us on 01953 880204/5 and we will add you to our register. If you are an organisation seek-

ing volunteers or Trustees, let us know as we may know of someone suitable. 

Volunteering can be both great fun and very rewarding.  Give it a try!  
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Wayland Partnership 

How we used Parish Donations (2016)  

In June 1998 an agreement was signed by representatives of the Wayland Parishes and a number of community groups 

to form a Partnership to benefit all who live and work in Wayland.  It was agreed at that time for the Parish Partners 

who have the power to precept, to donate £1 per voting resident per year to provide core funding to allow the organisa-

tion to operate. 

In 2016 total donations were £2800 (£200 less than in 2015 as a result of a £200 reduction by one of our larger Parish 

Partners, who this year have reduced their contribution to zero.  

Funders favour projects which are locally match funded as evidence of community commitment. Not all the 14 commu-

nities will receive direct benefit every year, but there is indirect benefit to all Wayland residents and businesses from the 

on-going promotion of Economic, Social, Cultural and Environmental well-being. Over the 19 years of the lifetime of the 

Partnership, Staff and Trustees have raised more than £3.5 million pounds, every penny of which has been spent directly 

on projects approved by the Partners or indirectly (on Salaries and running costs)  

Examples of funded Projects (all approved by the Representatives Group). 

1.   Happy Project addressing issues of loneliness is focussed in parts of Watton, Ashill, the Cressinghams, parts of Car-

brooke and Griston (parishes identified by the Health Lottery as most deprived). Two-year project. Lots of activities for 

older people and young parents organised by part time project manager -Social Club, Men’s Shed, Games afternoons Big 

Lunch, volunteer development. Target areas benefit equally. 

2.  Dementia Café Grant of £2,500 from Norfolk Dementia Association to develop the café and awareness of Dementia 

locally, providing an additional meeting each month, venue hire, games, extend exercise, outings, publicity. Members 

carers and volunteers come from all areas of Wayland. 

3.  Intergenerational project – young volunteers teaching older people how to use phones, tablets and laptops - small 

project.  

4.  Growing Together environmental project. Bringing communities together to protect and care for their local environ-

ment. Churchyard surveys, village clean-ups, Acorn Fair, part time project worker, village projects. One of the larger 

Parish Partners has been a major beneficiary of this project with specialist advice, officer time, specialist work, tools and 

equipment – it has been the largest and most costly of the village projects. £45,000 of project funding has been received 

for 2016/7, all of which has been spent on the Wayland Community. 

The project cost does not include the time spent on researching and applying for each of the funding streams. 

Nor does it include the time spent responding to requests for help from individuals from printing to promoting Parish 

events at no charge  or a nominal charge. Nor does it include the events such as the Job Fair, the Health and Well Being 

Marquee, the workshops and exhibitions and conferences put on for the benefit of the 17,000 people who live in Way-

land, or the time spent creating Newsletters, posters, banners etc. to make sure people know about them. Running costs 

for the Partnership, including insurance and 2 permanent, part-time staff are covered in the main by the rents from the 

offices in Wayland House. The Gallery covers its own costs. The budget for marketing depends on what is left after other 

costs have been met. Partner donations contribute to these and to match funding when needed.  

This year, following extensive consultation, we have bid for funding for economic and social development to address the 

increasing deprivation in some areas, address the lack of youth facilities across Wayland, develop a new Heritage project 

and to increase the number of visitors. These bids will be for significant amounts of funding and if successful will pro-

vide support for the next three to five years. 

All this planned activity was approved by the Partner Representatives group. Evidence of community support/match 

funding is crucial to the success of such bids.  
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 Wayland Events 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

28th October Town Firework Display Bradon Rd Showground 

4th Nov Fireworks Hockham start time 6pm playing field 

8th Nov Old Curiosity Shop , Creative Arts East Hockham village hall 

19th Nov Afternoon tea Ovington Village Hall 

9th Dec Christmas Bazaar Ovington Village Hall 

 

Progress Week 22 
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The HAPPY Project News 

As always so it seems The HAPPY Project has been busy. In the last month, we have held two first aid 

courses for the men at the Men’s Shed. The HAPPY Project supportAs the Men’s Shed, (just a re-

minder to those who may have forgotten)! The courses were run by Mark from First Aiducate, who 

are new tenants in Wayland House. The men all enjoyed the courses which were not only informative 

but fun. They are now looking forward to the Presentation Night of Certificates! 

The Games group is a select gathering of people, by that I mean small. We are hoping to swell the 

numbers so, if you enjoy playing Dominoes, Mah Jong, Scrabble and such like, then pop along to the 

Library in Watton on a Friday from 1:30 and join in the fun. I was talking to someone the other day 

about the games group, they seemed to be under the impression that the group was for unattached 

individuals, anyone can attend and bring their partner too! 

The Babes in the Wood Festival Committee held a meeting outside the Waggon and Horses last week 

to present cheques of £1000 to both Home Start and EACH. The remainder of the proceeds from the 

Festival will be divided between the Griston Parish Room, the village recreation ground and towards 

next year’s Festival. The recipients of the proceeds of the Festival were all thrilled to be given a dona-

tion to their funds. 

The Family Art and Craft Group met in Ashill in September. The children enjoyed making ginger-

bread men and other shapes as well as weaving and their usual escapades with glitter. These morn-

ings are such fun and the HAPPY Project team members always look forward to the sessions. The 

next meeting will be on 14th October 2018 from 10am to 12noon. We will be enjoying all kinds of craft 

including vegetable printing and pebble decorating.  

The HAPPY Project is thrilled to be able to announce that they will be continuing delivering a service 

to isolated and lonely people in some of the Wayland areas for an extra three months, so the Project 

will now end in March 2018. This has happened because we have an underspend on the budget, 

(don’t ask me how that has happened)! And the funders have agreed to us extending the project.  

I am now working in partnership with The Grange at Great Cressingham and Norfolk Knitters to start 

a Craft Group at The Grange. Our first meeting will be on 5th October 2018 at 2pm until 4pm, do 

drop in and see us with your crochet, knitting or the craft of your choice. The group is FREE and 

there will be tea and cake! 

Another group I am investigating is a carers group, for anyone who cares for a person be it family 

member or friend, more details will follow very soon. I needed to ensure that the funding was in 

place before making too many plans. 

Don’t forget that the Bereavement Café is still operating at Babaco on the last Thursday of the month 

from 4pm to 6pm drop in to see Scott and myself if you feel the need. 

For any queries please contact me Jean, The HAPPY Project on 01953 880235     
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THE SURGE FUND 

The Surge Fund is managed by the Wayland Partnership and pro-

vides funding for innovative and creative projects led by young 

people. We are open to all types of projects, as long as the idea 

impacts positively on a group of young people and doesn’t benefit 

a business. You can apply at any time until 30th September 2018 

for a grant of up to £500, and we will assess your application 

within four weeks.  

About the fund: 

The Project Rainbow Trustees have wound up the charity that created The Surge as a youth venue for local young 

people which closed when the building, the redundant GP Surgery, was sold to a business. The trustees have asked 

the Wayland Partnership to manage the remaining funds by setting up a small grant scheme . 

The Surge Fund will be available to groups of young people in the Wayland Area from 1st October 2017 to 30th Sep-

tember 2018. Applications for up to £500 may be made at any time up to September 1st, 2018 and the funds spent by 

December 1st, 2018. However, this is a small fund which is likely to be popular so early application is advised. Adult 

Group leaders may apply on behalf of young people. However applications completed by young people will be wel-

come (counter-signed by an adult leader who will take responsibility for the funds). The grant will be paid to suc-

cessful applicants at the start of the project, but a detailed record of spending and a report on the success of the 

project must be submitted when the project is completed. We are looking for creative and innovative projects which 

will help to increase membership, develop new skills and make a difference to members of the group. Groups will 

need  to have their own Bank Account in order to receive a grant. 

GUIDELINES 

Who may apply? 

 The fund, (maximum grant £500) is available to Youth Groups (members under the age of 18) in 

Watton and the Wayland villages. 

 It is also available to mixed age groups with a significant number of members under the age of 18. 

 

Who may not apply? 

 Individuals 

 Groups where all members are over 18 

 Adults (except those applying on behalf of young people) 

 Groups where the fund would benefit a business. 

 

What can you spend the grant money on? 

  We are open to all types of projects, as long as the idea impacts positively on a group of young peo

 ple. The ap plication may include funding for equipment, a course to develop new skills, support for a 

new or existing activi ty. We’re looking for exciting ideas from across the community, so get creative! 

 

What can you not spend the grant money on? 

general running costs 

Items which will mainly benefit adults 

Items which will benefit a business 

Application form from Richard@wayland.org.uk 01953 880204 
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Events in January 2018 

The Annual Wayland Farmhouse 

Breakfast will take place on Friday 

January 26th  

 

Comedy Show at Melsop Farm 

Park on Saturday January 27th 
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 A Memory Garden for Wayland 

We have recently submitted a bid to provide a Memory/Sensory Garden at Wayland House. If the bid is success-

ful,, the Memory Garden will be a one-year project that will transform a large, unused and unattractive concrete 

yard into a sustainable sensory garden for people living with dementia, available five days a week. The project 

meets the need identified by our Memory Café, which provides a variety of experiences and activities but is only 

available every two weeks. As attendance has grown, its beneficiaries have expressed the need for increased sup-

port.  

 

Research has shown the many benefits of sensory gardens for people living with dementia. Activities that engage 

the senses provide positive emotions that they may no longer experience regularly. Sensory gardens engage all 

of the senses in a communal environment, and can help people with dementia rediscover their world while 

providing a place for carers to find mutual support. The empty yard at Wayland House is ideal for such a gar-

den: it is large and secure, adjoins our other facilities (like the gallery, parking, and disabled toilets), is easily 

converted, and is in an easily-accessible town location.  

Provided that our bid is successful, the garden will be delivered by the Partnership but designed by the Memory 

Café members and volunteers to ensure it reflects the needs of its beneficiaries (such as raised beds, tactile 

plants, and broad walkways for wheelchairs). We will recruit additional volunteers to develop and manage the 

garden and we will ensure sustainability by utilising low maintenance options (such as self-seeding plants) and 

building on our strong links with local businesses (such as garden centres). 

We really hope our funding bid for this very special project will be successful. 

 

 

 

 

 

 

 

 

 

Two examples of sensory gardens. 

 

 

The  Memory Café  

The Café meets at the Watton Christian community Centre on the first and third Tuesday of each month from 

10.00am to 12.00. Members engage in a variety of activities, such as games, keep-fit and outings, and their carers 

are able to meet to share experiences. New members are always welcome, as are new volunteers both for the 

café and the garden 
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 the Dragonfly Gallery 
The Dragonfly Gallery was established in 2006 to promote and encour-
age local artists and crafters and to give people living in the Wayland 
area the opportunity to enjoy a wide range of high quality art and 
crafts at a bespoke centre without having to travel out of the area.  In 
the past eleven years we have curated more than 50 exhibition, many of 
which have been mixed media while others have been solo shows, or 
small group shows. While we love the delightful and traditional subjects we also love to see contemporary 
work and subject that challenge the visitors and generate discussion. We would also love to see more work 
from younger artists.  

There are three more exhibitions in the Gallery before it closes for its winter break.— the current show is 
‘Winging it’ by one of our patrons, Sue Welfare, and Marie Dawe—two really exciting and gifted artists. This 
will be followed by a Mosaic group and the Christmas Exhibition. 

"Super, Smashing, Grout!" 

A cracking good exhibition by The Smithereens. 

Formed by Becka Elliott, who teaches art and mosaic making whilst also creating her own works, The Smith-
ereens are a group of mosaic makers who meet monthly (ish) at Framin' Art in Downham Market.   

Each member of the group started out by attending a mosaic making workshop where they learned the basic 
techniques. The Smithereens are those who became addicted to this incredibly versatile, colourful and eco 
art form and  expressed a desire to continue working, alongside others, on a regular basis.  The group sup-
port one another, share ideas, tips, tricks, materials and, obviously, cake.  

What is intriguing is that fact that from a very basic technique an amazing variety of results emerge; each 
member of the group has a personal 
style which shines through their 
work.     

Super, Smashing, Grout will run from 
November 4th to 18th 

 

 

 

Finally, for this very busy year of 2017, we will be holding our annual, col-
ourful, mixed media Christmas exhibition, ‘Its beginning to look a lot like 
Christmas’ with a festive and seasonal theme. We hope that, as in previ-
ous years  the Gallery will be overflowing with seasonal goodies. It is cer-
tainly the best place in this part of Norfolk to find an unusual Christmas 
gift.  

This lovely event will run from November 25th to December 20th. 

If any artist or crafter would like to show their work at this exhibition 
please contact Charlotte@wayland.org.uk.  
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February 25th  10.00  Launch of 2017 season 

February 25th to March 11th      ‘Once Upon a Time’ Wayland Book Week 

March 7th 10.30-12.30  Calligraphy Demonstration with Christine Robinson 

April 1st to April 15th      Elsing Artists Exhibition 

April 29th to May 13th      The World of Christine Watson Exhibition 

May 19th – 21st   Norfolk Open Studios Breckland Taster Exhibition 

     New Horizons (Preview May 19th 7.00pm) 

June 3rd  to 17th           The Tiffey Valley Painters Exhibition   

June 17th       Launch of Wayland Photography Challenge 

July 1st  to July  15th       Wayland Artists Show (replaces Liz Reed who is unwell) 

July 27th to August 31st    Photography Challenge Wonderful Wayland Exhibition Including People’s Vote 

Sept 16th to Sept. 30th             Helena Anderson Children of the World Exhibition 

October 14th to October 28th Marie Dawe & Sue Welfare Winging It  

November 4th to 18th  Super Smashing Grout Mosaic Exhibition 

Nov. 25th to Dec 20th      “Its beginning to look a lot like Christmas (Christmas Arts and Crafts Exhibition) 

 

Creative Workshops at Wayland House 2017 

Feb. 25th  10.00 – 4.00  Creative/Life Writing with Author & Artist Sue Welfare 

March 4th 2.00-5.00  Poetry/Creative Prose with Heidi Williamson 

March 11th 10.00-4.00  Cartoon/Illustration With Andy Scordelis 

March 25th 10.00-1.00  Calligraphy Workshop with Christine Robinson 

April 29th 10.00-4.00   A Taste of India Embroidery with Dilys Harvey 

May 6th  10.00- 4.00  Stained Glass Workshop with Alby Stained Glass 

May 20th 10.00-1.00   Calligraphy Workshop with Christine Robinson 

June 3rd 10.00-1.00   Calligraphy Workshop with Christine Robinson 

June 10th 10.00-4.00   Calico Garden Embroidery with Dilys Harvey 

July 8th 10.30-4.00   Silk Painting Workshop with Elizabeth Scott 

September 23rd 10.00-4.00  Fusing Fabrics Dilys Harvey 

November 4th 10.00-4.00   Kantha Quilting with Dilys Harvey 

December 2nd 10.00 – 1.00   Christmas Wreath with Jane Dalton 

Exhibitions and Events in the Dragonfly Gallery,  

Wayland House 2017 
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Programme of Watton & Wayland Events 2017 

February 15th 5.30   Wayland Chamber Buffet & AGM Broom Hall 

March 28th 1.00-6.00  Wayland Career and Jobs Fair Queens Hall 

April 22nd    Wayland Show Charity Ball Lynford Hall 

June 11th 12.00 noon  Big Lunch Wayland House 

June 8th to June 10th   The Wayland Festival 2017 

             Thursday, 8th June 

     Afternoon - Perfect Vintage 50s Nostalgia Show 

     Evening - Doug Segal - Comedy Mind Reader 

             Friday, 9th June 

     Afternoon - Rachel Duffield - 40s Cabaret 

     Evening - Bella Musica with Dale Bullimore 

              Saturday 10th June 

     Morning - Alex Clown.  Children’s Show 

     Afternoon-Four4Jazz 

     Evening - Queen Tribute Band - Queens Hall 

July 7th – 10th    Blossom & Yarn – 7 Days & Beyond. Knitting and Flower Festival across 6  

     Wayland Churches 

August 6th    Wayland Show Brandon Rd. Watton 

     from 10.00am. Gates open 10.00am. Tickets: online £10.00 Children    

     £4.00 Family £25.00 At Gate £15.00/ £5.00/ £35.00 

September 3rd   Lavender’s Lunch College Farm Thompson 

September 3rd    Watton Carnival Watton High Street 

September 13th    Business Showcase 5.00-8.00 

October 17th    Tourism Conference 10.00 – 4.00 

October 28th    Watton Fireworks - Brandon Rd. Show Ground 

November 25rd    Small Business Saturday – Watton High Street 

December 3rd    Watton Festive Market – Watton High Street 

December 26th to 31st   Aladdin – Traditional Pantomime Melsop Farm Park 
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Contact us:  

Development Manager 

Richard Otterway 

01953 880204 

richard@wayland.org.uk 

 

Visitor Centre Tourism & Gallery 

Development Manager  

or duty Steward 

01953 880212 

 

 

 

All other enquiries to 

Reception: 

01953 883915 

 

 

 

 

Websites: 

www.wayland.org.uk 

Www.waylanddragonflygallery.co.uk 

Www.visitwayland.co.uk 

 

 

 

Admin Assistant 

Charlotte Howard 

01953 880205 

charlotte@wayland.org.uk 

 

HAPPY Project 

Jean Williams  

Outreach Worker 

01953 880235 

jean@wayland.org.uk 

 

Trustees 

Jan Godfrey (Chair) 

01953 880202 

jan@wayland.org.uk 

Heritage 

Bronwen Tyler 

01953 483741 

Tourism 

Katharine Wolstenholme 

Building & Policy 

Roger Harrold 

 

 

 


