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The Wayland Partnership promotes the
Economic, Social, Cultural and Environmental
Wellbeing of all who live and work in Wayland.

Wayland Partnership, Wayland House, Watton, Norfolk IP25 6AR
Registered Charity No. 1081310: Company No. 3869712

1

About the Wayland Partnership
The Partnership was formed as a company limited by guarantee in 1999 and in 2000 was the first Community
Partnership to achieve charitable status. The Partner representatives meet bi-monthly to discuss/approve activity.
THE PARTNERSHIP VISION AGREED IN 2000
To create and sustain a knowledge-based economy for the Wayland area focused on the heritage, culture and
the natural and built environment of the market town of Watton and the surrounding village communities, to the
benefit of all who live, work and visit here.
AIM
To promote the economic, social, cultural and environmental, well-being of the Wayland area.
OBJECTIVES
The Wayland Partnership will achieve its vision by:

celebrating local distinctiveness in both the market town of Watton and the thirteen rural parishes which
make up its hinterland.



enabling and delivering activities and projects identified by the community and agreed by the Partner parishes and organisations in the action plan.



responding to the needs of the whole Wayland Community, but especially those who are most deprived.



promoting and encouraging lifelong learning projects enabling access to opportunities to improve learning
and skills.



promoting and encouraging healthy living projects and supporting community health and safety



supporting the business community and encouraging new growth.



supporting and enabling town centre enhancement.



providing facilities and activities to support and encourage an increase in visitors to the Wayland area



seeking ways to ensure access to essential services as well as to leisure and learning for those who need it.



supporting and enabling improvements to the environment, protecting the flora and fauna and SSSIs and
ensuring that it is safe and attractive for all.



supporting and enabling improvements in facilities and opportunities for both young and retired residents



supporting Partner Parishes in developing action plans from their community appraisals.



Seeking funding streams to allow delivery of the action plan



representing the Wayland-wide Community’s needs and wishes with Public, Private and Voluntary Sector
bodies when appropriate.



Lobbying on behalf of Partners when requested

Since 2001 the Trustees, Staff and Volunteers have delivered a range of projects to the value of £3.3 million of
public funds
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Introduction
2016 was a year of reviewing the past, confirming the present, then consulting with Partners and community and planning for
the future.
The Wayland Partnership has been working since 1999 to improve the economic, social, environmental and cultural wellbeing
of the Wayland area. In this time a great deal has been achieved towards this aim and well over £3 million of public funding has
been raised to improve infrastructure and deliver a wide range of community benefits. Since the purchase of Wayland House
in 2005/6, the Partnership’s main source of income has been the letting of offices and meeting rooms and the development of
the Dragonfly Gallery as a Community Art venue. Core funding has been difficult to achieve and so in addition to a range of
small projects and ongoing activity, during 2016 we have spent time researching and then consulting on community need in
order to establish a five to ten year plan which includes core costs.
2016 Consultation
Before we could identify what should be the focus for the Partnership for the next 10 years we needed to understand the current situation. The key issues for the area for its residents and its businesses are:
Rural Isolation with poor transport, poor or non-existent broadband and mobile signals in some areas, loss of, or diminishing
services in the town, dis-connected communities including the elderly, the young and migrant workers and their families and
some wards in the Wayland area falling into the most deprived quintile for barriers to housing and services.
Rural Deprivation with low wages, low skills and aspirations, poor attendance and lower than average results at all school levels .
Health & Wellbeing with an Increasing elderly population, high levels of poor health in some Wayland Wards including an increased incidence of dementia. There is also a lack of public green space in the town, though most village residents have access
to green space.
Young People A 2014 (YAB) report of research among Wayland young people indicated worrying levels of drug and alcohol
abuse with boredom, poor facilities and peer pressure given as the main reason.
The Difference We Want To Make

In order to tackle the needs and maximise the opportunities outlined above we needed to define the difference we want
to make in the Wayland community. This way we can ensure that projects are targeted to those most in need, efficiently
planned, correctly resourced and have measurable outputs.
We want to make sure that:
A.
Wayland people, and especially young people, have better chances in
life, with better access to training and development to improve their life
skills.
B.
There is a stronger Wayland community, with more active citizens
working together to tackle their problems.
C.
We have an improved rural and urban environment, which communities
are better able to access and enjoy.
D.
We have healthier and more active people and communities.
E.
We have a vibrant, successful town centre serving a better connected
rural hinterland.
F.
We have a high quality, sustainable visitor experience for tourists.
G.
And we have a better preserved, recorded, shared and celebrated local
heritage for the benefit of current and future generations.
In addition to the consultation work we undertook with Partner Representatives and at community events, the team of Trustees, Staff and Volunteers were fully occupied during 2016 with the routine business of managing Wayland House and in delivering a range of projects.
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Trustees and Partners
At the start of 2016 there were four Trustees, three of whom are ’First Trustees’ who have worked to promote the Partnership
since November 1999, and one who joined the Team in 2014 and who is the Chair of the Tourism Association. There was also
one aspiring Trustee who appeared to be interested and keen to be involved but failed to attend any meetings or events in
the second half of the year, thus disqualifying himself from Trusteeship. The Trustees meet bi-monthly to discuss the progress
of funding bids and of current projects, and issues such as finance and funding, the building and staff. The two permanent
members of staff attend these meetings. The Trustees need to recruit new Trustees and ensure that there is a succession plan
in place as at least one of the First Trustees will be seeking to retire in the next year or so.
The Partner Representatives also meet bi-monthly, when they share their issues and concerns and report on the recent activity
of their community or organisation. It has been a matter of concern this year, when we have been engaged in consultation,
that some Representatives have attended few, if any, meetings, which means that they are not contributing to the debate and
that members of their community or organisation are excluded from the opportunity to share information or be consulted or
properly represented. The Trustees would urge the Parishes and Organisations which make up the Partnership to ensure that
they are represented so that decisions about the future are not made on behalf of the 17,000 residents by a very small group.
The Staff
The Wayland Partnership in 2016 employed two permanent, part-time members of staff. Both work extremely hard and both
should be paid significantly more than they are. However the funds required are not available which is why we need to bid to
funders who understand the need for core funding to enable community charities to achieve their goals. Two temporary, parttime members of staff were engaged during the year to deliver specific programmes.
Volunteers

VOLUNTEER HOURS FOR 2016

As with many charities, the Wayland Partnership could not function without the
50-60 volunteers who support our activity. From the Chair of Trustees who
works for some time every day, to the receptionist who does three hours a
week, all play their part in making the charity run efficiently. Dementia Café is
dependent on its team of Volunteers and the Dragonfly Gallery and Tourist Information Centre could not operate without its
team of friendly and knowledgeable stewards
who enjoyed a celebratory Christmas lunch at
the end of the year.

8416
Value @ average £10.00 an hour
£84,160

Wayland House
It is ten years since we purchased and refurbished Wayland House and we have been considering how we can upgrade some of the public
areas. With the generous help of two volunteers
the foyer has been redecorated, given new
flooring and smart new display boards. Other
areas will be done when funds and time allow.
Our tenants and virtual tenants have been stable during 2016. However this can change very quickly and just one vacancy can
make a significant impact on income.
The Business Manager has this year reviewed all our utility and service contracts and negotiated payments to reduce costs
significantly. We needed to replace the photocopier this year as it was no longer performing well and the new one offers a
wider range of facilities. She also commissioned an environmental survey of the building; the results suggested that we should
change the boiler when we can afford it, consider installing solar panels and change the lighting to LED where the cost would
be offset by the saving.
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Economic Wellbeing
During 2016 the Wayland Partnership worked very closely with the Wayland Chamber of Commerce and the Wayland Tourism Association. The first event of the year was our 15th Farmhouse Breakfast in January, celebrating
local food aa part of the National Home Grown Cereals Campaign. The theme was ‘The Business of Tourism’ reminding ourselves that Tourism contributes more than any other sector to the local economy. Instead of a guest
speaker everyone attending had the opportunity of a three minute ‘sound
bite’ to promote their business or organisation. We also launched the Welcome to Wayland 2016 Brochure.
In May, together with the Chamber, we hosted a lunchtime debate on
‘Europe in or out’ with George Freeman MP. This was a very well attended
event with a lively but friendly debate.
Trustees have also supported the lunchtime events organised by Wayland
Women in Business—an organisation set up by the Partnership which has
continued to hold successful business lunches since its inaugural meeting
at Wayland House in 2006.
At the Wayland Tourism Association AGM in the spring, it was agreed by
the Officers to commission 2UPCreative to create a new website to promote local tourism
businesses and Wayland as a destination. The existing website created around 15 years
ago had served its purpose well but it was felt that a more modern interactive site was
needed.
The website—though still a work in progress—was launched at the Tourism Conference
held in October by MP George Freeman. The conference was another stage in the consultation process, allowing us
to hear the voices of people from tourism businesses.
The Jobs in Wayland Facebook Page, first created in 2015, had more than 700 members by the end of 2016, with
Job seekers and those offering work using the page effectively. In June we held the first Jobs and Careers Fair at
the Queens Hall. This was very well attended and we received some really positive feedback and useful comments.
In March we were able to host two students from the Wayland Academy for their work experience and later in the
year we welcomed a job seeker who stayed with us for several months performing reception duties, until an appropriate work opportunity arose for her.
During the year we have regularly received requests for assistance from aspiring businesses. We have been able to
provide basic advice and guidance and then signpost them to Breckland Council, Norfolk and Waveney Enterprise
Services (Nwes), and the local Enterprise Partnership (LEP) for advice on funding.

Wayland Partnership, Wayland House, Watton, Norfolk IP25 6AR
Registered Charity No. 1081310: Company No. 3869712

5

Social Wellbeing
The Partnership’s Social Agenda is largely directed by the Well-Wayland Group which comprises Health and wellbeing professionals, representatives from local charities and individuals and meets bi-monthly to share information
and offer support.
Social Wellbeing Projects
1. The Dementia Café which opened following a training programme in 2014/15 to become a Dementia Friendly
Community, has gone from strength to strength. With new funding from Norfolk & Suffolk Dementia, won following
a ‘dragon’s den’ session the Café has been able to open twice a month, to purchase additional equipment and to
undertake more visits and a regular Extend exercise session.
2. Funding was secured for an intergenerational programme with young people teaching older people to use smart
phones, tablets and laptops. This was very successful and a good model for future activity. The project ended with a
celebratory tea party at Broom Hall.
3. The HAPPY Project is a two year programme funded by the People’s Health Trust. A part time outreach worker
has been funded to develop activities in the most deprived parts of Watton
and Wayland whose lives are affected by loneliness. Activities include family
craft days, indoor games afternoons ( Scrabble, Chess etc) in the library, and
a Social group which plans meals and visits together. In the summer we organised our second Big Lunch, which was not as well attended as we hoped,
but it is a national initiative and with more publicity, it will grow.
4.The development of the Men’s Shed has also fallen under the HAPPY
wing. The Men’s Shed movement which began in Australia has become a
popular way to bring mainly, but not exclusively, older men together to pursue their hobbies and interests. This is a
project we have considered before, but sometimes activities need to take their own time to grow and develop. The
biggest barrier has been a suitable venue but the army cadet building became available at a reasonable rent and
since moving in the group has gone from strength to strength with the support of the HAPPY outreach worker.
5. In August we again managed the Health and Well-being Marquee at the Wayland Agricultural Show. The Wayland Show is one of the oldest agricultural shows in the country and attracts more than 10,000 people, so it is a
good opportunity for Health related organisations and charities to get their message across. The marquee was buzzing with visitors throughout the day, so the time and effort given to planning, recruiting stallholders and managing
the marquee is a worthwhile investment.
6. Occasional Support : From time to time we receive direct requests for help from Wayland residents or organisations. This may be for assistance in making a funding bid, or with filling in a form, or it may be for an internet search
or a more simple request for information. We always try to help, sometimes by giving a considerable amount of
time, frequently by signposting the enquirer to someone else, or occasionally by researching the problem and following up later.
7. At the end of 2016 a new group—the Watton Focus Group comprising key organisations and initiated by the Vicar of St. Mary’s church, held a first meeting to investigate ways to address the social exclusion, loneliness and deprivation of many people living in and near Watton. This will be an issue that will roll over into 2017 and beyond and
will need the good will and determination of us all.
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Cultural Wellbeing
Our cultural agenda falls under two headings: Community Art which is delivered through the Dragonfly Art Gallery
and Wayland Heritage.
Heritage
2016 was a very busy year for the Wayland Heritage Groups as we came to the end of a two year project studying
the impact of WW1 on the Wayland area funded by the Heritage Lottery. Such an in-depth study of the impact of
War on a remote rural area had not been undertaken before and there was considerable interest in the outcome.
The project was committed to delivering the outcome of the research in book format so that it was accessible to
all, but we also produced a DVD and a range of leaflets to accompany tours of the War Memorials. The book was
launched at a celebratory event for the village heritage groups and sold well in the run-up to Christmas.
The Dragonfly Gallery had its best year since it opened
in 2006, with more visitors and more sales. Each year we
have an increasing number of requests from individual
artists for solo shows as well as from groups and in 2016
there was a good mix of these.
For the first time we held a ‘Wayland Photography Challenge’ with the entries displayed throughout August
which ensured that we had an interesting show throughout the holiday month.
Another 2016 innovation was the Crafty Swapshop
which was held for the first time in March and on most
Wednesdays since. People contribute craft/sewing materials they no longer need and exchange them for materials for other crafts or projects. If they do not have anything to exchange they can make a donation for what they
take. The scheme has proved very popular, but it is resource heavy and so will need regular reviewing.
The year also saw an increase in the number and range of craft workshops we were able to offer. Generally held on
Saturday mornings, the quality of the instructors and variety of the courses has made them very popular.
The highlight of the year was the celebration of the Gallery’s 10th anniversary, celebrated with a new logo designed
and donated by a local artist
Patrons
In May all who are connected to The Gallery were sad to learn of the
death of our long-serving patron, Peggy Spencer MBE, the national
treasure of the Come Dancing World, aged 95. However we were
delighted when her daughter, artist Helena Anderson, agreed to take
on the role, joining our other patron, artist and writer Sue Welfare.
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Environmental Well-being
During 2016 we have continued to make every effort to manage our resources with care for the environment and
our finances. We have also continued to provide bins for recycling glass, paper, clothes and shoes which bring in a
small income.
In order to widen our environmental impact a successful bid was made to the postcode lottery for a year long project to encourage new projects across the Wayland communities such as creating wild flower areas or tree planting.
A part time, temporary outreach worker was appointed who lost no time in contacting both the partner parishes
and key organisations such as the Norfolk Wildlife Trust. By the end of the year a number of communities had identified projects, the Norfolk Wildlife Trust offered to conduct a survey of all the Wayland Churchyards and plans
were well under way for the first Acorn Fair. We also worked with The Conservation Volunteers and the Sports
Centre on a Youth Social Action programme.

Marketing and Promotion
From the outset, one of our biggest challenges has been to make sure that our Partners and Wayland Residents,
as well as visitors to the area know and understand what we do and how we can help them. Bi-monthly meetings
have been held for Trustees and Partners throughout the year when the plan for the next five year has been debated and it is hoped that the Partner Representatives will pass on the information to others in their community. We
have used the Parish Magazines and the Wayland News to disseminate information as well as Social Media such as
Facebook, Twitter and Streetlife and we produce a monthly newsletter. Despite these efforts in this and previous
years we are still not reaching as many of our residents and businesses as we would like.
In order to promote the Gallery we have placed advertisements in some key tourism and arts publications . In January we also published a Welcome to Wayland Brochure with the Gallery programme as well as the main community events for the year and we distributed them through the Library service and by mail to Tourist Information
Centres.
In addition both the Wayland and the Gallery websites were upgraded during the year.

Goals for 2017
Based on the Partners’ decisions following 2016 consultation, complete bids to Power to Change and the Local Area Group (Leader Funding) both of which, if successful, will promote Tourism.
Research funding for a wider bid (Big Lottery, Esme Fairbairn) with Social outcomes, including young people
Seek sponsors and other sources of income for our regular work
Hold Acorn Fair in January, Jobs Fair in March, Health & Well-being marquee in August, Business Showcase in September, Tourism Conference in October.
Hold an Open Meeting for Wayland Residents
Support a full programme of Exhibitions and Workshops in the Gallery.
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These are the figures to the end of March 2016. The next accounting period ends on March 31st 2017.
Although the totals look very healthy it must be remembered that they include the value of our assets including Wayland
House.
As of December 31st the balance in our current account was £20,053 and in our savings account £43,000 (which is 6 months
operating costs plus grant funding).
The loss of a tenant, a major unplanned building repair, a change in Council tax for charities would all be a significant threat.
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Partners

Contact us:

The Parishes of
Ashill,
Carbrooke
Caston

Business & Community

Dragonfly Gallery:

Development Manager

Arts & Events Manager

Suzanne Rhind
01953 880204
suzanne@wayland.org.uk

Griston
Great Cressingham
Great Hockham

Growing Together
Pam Morgan

Susan Hollingworth
01953 880205
susan@wayland.org.uk

HAPPY Project

Little Cressingham & Threston

Outreach Worker

Jean Williams Outreach
Worker

Merton

07503455263

01953 880235

Ovington

pamela.wayland1@gmail.com

jean@wayland.org.uk

Scoulton

Visitor Centre

Heritage

Stow Bedon & Breckles

Arts & Events Manager

Bronwen Tyler

or duty Steward

01953 483741

Saham Toney

Thompson

01953 880212

The Market Town of Watton
The Wayland Chamber of Commerce

All other enquiries to

The Wayland Tourism Association

Reception:

The Wayland Agricultural Society

01953 883915

The Watton Sports Centre

Website: www.wayland.org.uk
www.thewaylanddragonflygallery.co.uk

The Wayland Academy

Trustees
Jan Godfrey (Chair)
01953 880202
jan@wayland.org.uk

The Wayland School Cluster
Watton Churches Together

Trustees:
Jan Godfrey
Bronwen Tyler
Roger Harrold
Katharine Wolstenholme
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